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MISSION:

To build partnerships throughout the McElderry Park community for the

purpose of implementing data-driven programs which assist in reducing crime.

PROGRAM ORIGINS

The Byrne Criminal Justice Innovation Program is a program funded by the U.S. Department of
Justice and administered by the Baltimore City Mayor’s Office on Criminal Justice. The program
seeks to developed strategies to address neighborhood-level crime issues as a component of or
foundation to the broader neighborhood revitalization or redevelopment initiative.

BUDGET
$938,773.00
THREE PHASES OF PROGRAM
1. Mobilization

The MPCR Steering Committee will work to build partnerships throughout the community with
resident groups, local businesses, civic organizations, faith-based organizations, and
governmental agencies.

2. Data Collection

The MPCR Steering Committee will work in conjunction with the University of Maryland and
the Baltimore Neighborhood Indicators Alliance to collect data from McElderry Park residents
regarding community issues and topics of concern.

3. Implementation

The MPCR Steering Committee, in conjunction with the Baltimore Neighborhoods Indicator
Alliance, will publish a report based on the data collected throughout the data collection phase.
This report will serve as the roadmap for the development of community-based programming
which will address the issues outlined in the report.



Byrne Criminal Justice Innovation Program
Funded by: U.S. Department of Justice
Administered by: = Mayor’s Office of Criminal Justice

Governed by: MPRC Steering Committee

Quick Synopsis:

This new initiative is based on the ability of the community to build and leverage partnerships
for the purpose of reducing criminal activity throughout the McElderry Park community.

Program type:

This is a data driven process. Data will be collected throughout the community to determine what
the needs of the community are. That data will then be used to establish programming which will
address the needs the data reveled.

Performance Measures:

e Number of programs reporting an increase in stakeholder collaboration and partnership

e The amount of resources leveraged for program implementation

¢ Number of members who are willing to contribute resources to the initiative

e Willingness to use data to inform local decision making

e Number of times research is presented to stakeholders

e Number of people taking part in survey / contribution

e Number of grantees implementing evidence-based programs

e Reduction in crime
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